Predecessors Description Assigned To Status Planned Planned Duration At Risk 09/17/2023 09/24/2023

Start Date  End Date 20 21 22 23 24 25 26 27 28 29 30
= Planning/Estimating 09/18/23 09/20/23 2.5d p——
Material List 09/20/23 09/20/23 0 4
Order Form 5 09/20/23 09/20/23 0.15d iy
Delivery 3 09/20/23 09/20/23 0.2d 'j
Budget 2 09/20/23 09/20/23 0.15d iy
Cut List 09/20/23 09/20/23 0 *
Labor 09/18/23 09/18/23 0.2d
I=! Construction 09/20/23 09/25/23 3.25d J |
[=| Door Frame 4 09/20/23 09/21/23 0.55d L_
Frame 09/20/23 09/20/23 0.2d \
Installed Door 13,14 09/20/23 09/21/23 0.2d :
Trim 14 09/20/23 09/20/23 0.1d
Built Door 09/20/23 09/20/23 0.3d 1
Siding 10 09/20/23 09/20/23 0.15d T
[=| Roof 9,22,27,31,35 09/21/23 09/25/23 1.35d e L
Cut Rafters 09/21/23 09/22/23 0.3d [Ij.I
Installed Rafters 16 09/22/23 09/22/23 0.15d ﬂ1
Studs 17 09/22/23 09/22/23 0.4d I
Blocking 17 09/22/23 09/22/23 0.3d ﬂ
1
Purlins 19 09/22/23 09/22/23 0.2d
Roofing Panels 20 09/22/23 09/25/23 0.4d [
[=! Window Frame 4 09/20/23 09/21/23 0.8d =T
Frame 09/20/23 09/20/23 0.4d I
Trim 26 09/21/23 09/21/23 0.1d 1
Glass 26 09/21/23 09/21/23 0.25d [1]
Siding 23 09/20/23 09/21/23 0.15d [JJ
[=| Front Frame 09/20/23 09/21/23 1.35d —
Installed Window Frame 22,39 09/21/23 09/21/23 0.15d
Installed Door Frame 9,39 09/21/23 09/21/23 0.15d
Top/Bottom Plates 4 09/20/23 09/20/23 0.1d
|=| Back Frame 09/20/23 09/21/23 1.3d ]
Cut Pieces 4 09/20/23 09/20/23 0.1d L
L
Assembled Frame 32 09/20/23 09/20/23 0.15d ol
Installed Frame 33,39 09/21/23 09/21/23 0.1d
|= Side Frame 09/20/23 09/21/23 1.4d
Cut Pieces 4 09/20/23 09/20/23 0.1d L
1
Assembled Frame 36 09/20/23 09/20/23 0.15d .
Installed Frame 37,39 09/21/23 09/21/23 0.2d
[=| Floor 4 09/20/23 09/21/23 1.2d ]
Band 09/20/23 09/20/23 0.05d -
Joists 09/20/23 09/20/23 0.2d
Skids 09/20/23 09/20/23 0.1d
Deck 40,22 09/21/23 09/21/23 0.4d a
[=| Siding 09/20/23 09/25/23 3.25d q
Cut Material 4 09/20/23 09/20/23 0.2d
Installed Material 38,34,27,15 09/25/23 09/25/23 0.5d [




