Predecessors Description Assigned To Status Planned Planned Duration At Risk 04/09/2023 04/16/2023

Start Date  End Date 18 19 20 21 22
11=! Planning 04/10/23 04/13/23 4d pr————
2 Costing/Estimating 04/10/23 04/10/23 0.75d =
3 Scheduling 2 04/10/23 04/11/23 0.75d : ——
4 Material Ordering 8,3 04/12/23 04/12/23 0.25d L
Il
5 Load-In Plan 8 04/12/23 04/13/23 0.5d ‘
}
6 Strike Plan 8 04/12/23 04/13/23 0.5d ‘
t
7 Material Delivery 4 04/13/23 04/13/23 1d ‘ |
8 Drafting 2 04/10/23 04/12/23 2d ! !
9//= Windows 04/12/23 04/19/23 4.75d J q
10 Shop Bot Files 8 04/12/23 04/13/23 0.5d : _‘. ‘ ‘ ‘
T I} I il
" Cut on Shop Bot 10,7 04/14/23 04/17/23 1.25d L
1
12 Cleaned Cut Materials 1" 04/17/23 04/17/23 0.5d
13 Cut List 8 04/12/23 04/13/23 0.5d -
14 Installed Screens 15,16 04/19/23 04/19/23 0.5d |
i
15 Assembled Window 12 04/17/23 04/18/23 1.25d
16 Assembled Window Frame 17 04/14/23 04/17/23 0.75d - | .
17 Cut Materials 13,7 04/14/23 04/14/23 0.5d ‘ r ‘ ‘ ‘
5= Frame 04/12/23 04/19/23 5.25d q
19 Cut Materials 22,7 04/14/23 04/14/23 0.75d L ‘ ‘ ‘
1 | {
20 Assembled Frames 19 04/14/23 04/17/23 1d
21 Facing 20 04/17/23 04/18/23 0.5d -
22 Cut list 8 04/12/23 04/13/23 0.5d =l
23 Installed Windows 21,15 04/19/23 04/19/23 1d ‘
24 =| Rigging 04/12/23 04/19/23 4.5d J q
25 ACC 8 04/12/23 04/13/23 0.5d :
26 Hanging 21,25,27,5 04/18/23 04/18/23 0.5d 8
27 Hardware 8,20 04/17/23 04/18/23 0.5d ‘ r
28 Balanced Fly System 26 04/18/23 04/19/23 0.5d ‘ “
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